SUBJECT:
Board Meeting Minutes

Date:

March 1st 2011

Attendance:


Lonnie Daigler


Jim Biehls


Dave Fricano


Herb Stephenson



Brent Walck




Pete Fleckenstein

1. Meat Raffle discussion.  Herb to get sponsor to pay for ticket printing, so we can have them available for March 7th meeting.  If no sponsor then we need to wait for memberships.  We want 1000 tkts, $5 per tkt. Drawing June 26th at the field days.

2. Bylaw change to allow the board to spend up to $1000.00 of club money.  If something comes up and we can’t wait for a general meeting to vote.  We feel that the board will only spend money with the clubs best interest in mind.  This needs to be voted on at the March 7th meeting.

3. We have a need for a Groomer coordinator or scheduler.  2 names were mentioned, Paul Prior and Doug Caldwell.  This is a very important job so next season we have coordination with our operators.  To much confusion this year.

4. Landowners dinner, Date needs to change because its on Good Friday,   BTW who authorized the landowner dinner and date without Board approval?

5. We have a need for trail helpers to take over Carls trail.  We may have to reorganize who marks certain trails.  Some captains have way to much trail to mark  Or else split them up, but we need members to step up take a section over.

6. Trail captains are urged to talk to the young members to help and continue helping and eventually take over some of the trails.

7. Doug Woolson is giving up his trail.

8. Need to schedule and get a volunteer to run the workers appreciation dinner and party at the groomer barn.  Jim Biehls probably but need to get a date.

9. New groomer stuff:  Herb needs to call a meeting with people who signed for the committee.  Possible meeting Wednesday March 9th at groomer barn.  Needs to be confirmed by Herb.

10. Groomer barn man door needs repair or replacement.

11. There seems to be an insurance coverage issue with the groomer barn and needs to be ironed out.  We are not sure who is correct, the insurance man or our VP.

12. Grass Drags,  The board decided that we will have payouts for all classes and we should start advertising that way.  Payouts to be determined by grass drags committee.  Lonnie will ask Gary to modify poster and then will start sending to our local clubs to be posted on their websites

13. Gras Drags advertising.  The Board suggested we use Weaver or Hebeler or Bobcat to throw us a plug along with their normal advertising during the fall.  Add us to the end of their commercial.   

14. Grass Drags:  Let look into getting someone to sponsor a race for X dollars.  Maybe like open  mod or something.  Winner take all?  

15. Easter egg hunt.  Need to address this

